AKO in the Doctrine Development Process
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How do you use the collaboration center to do your day to day business?  We use our collaboration center to hang draft doctrine for review.  All staffing letters direct selected reviewing agencies to the collaboration center to download draft to be reviewed.  In addition, the collaboration center has been used to hang folders containing specific doctrine or information for CADD Subject Matter Experts, to access remotely, who are participating in working groups, AAR's, exercises or BCTP missions.  A particular success story was the was distribution of ST 3-90.15 TTP for Tactical Operations Involving Sensitive Sites which was a short suspense to support units in OIF.
 

What best practices can you recommend?    Use your outlook colander to review file expirations and to notify you when they need to be reloaded.  When hanging PDF files, do not hang multiple chapter versions but combine manual into a single document and give it a conventional name that is specified in your staffing letter and KCC notifications to aid users in the KCC search mode.

 

 What lessons have you learned?  

After the start of OEF/OIF, worldwide AKO use increased dramatically.  In order to upload documents without timing out, I had to either time off peak usage hours or utilize my high speed internet connection from home in the evenings.  

 

User training must be conducted locally for doctrine authors and division chiefs to maximize utilization of both the KCC and community page.

 

Full utilization of AKO cannot happen without administrator training.  I recommend that all administrators attend the training at the AKO conferences even after mastering the knowledge in the tutorials.

 

In order to utilize the full potential of AKO, someone needs to be assigned whose duties allow them the time necessary to manage and update the KCC and community page.

 

Future plans for our AKO community page will incorporate a staffed link list of every site available to aid doctrine authors in research and doctrine mechanics.  Based on approval of CAC and TRADOC reorganization, some products currently housed in other communities may have to be transitioned to our site.  User training will be conducted within our directorate and a goal to migrate completely from local common drives for daily operations will hopefully take place mid FY 04 (Based on the backup AKO site installation completion).
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How do you use the collaboration center to do your day to day business?
1.   We use the Aviation Doctrine Knowledge Center for world-wide staffing of author's and final coordinating drafts of USAAVNC-proponent field manuals and mission training plans
2.   We distribute aviation-specific lessons learned, observations, after-action reports, and briefings on hot topics.
3.   A folder per aviation brigade is available for units to post SOPs, lessons learned, and TTPs.
4.   We use administrator rights to determine who is downloading our files to help generate mailing lists and Subject-Matter Experts lists.
 
What best practices can you recommend?
1.  The use of discussion threads for each individual file allows users to provide feedback to postings.
2.  We created a second knowledge center for use in providing individual users with documents that are too large to email and are only intended for selected users (not all AKO users).  The system works much faster than snail mail.
3.  We created an "AKO ATTP" to show users how to navigate on AKO to the Aviation Doctrine Knowledge Center.  The file is usually sent as an attachment in email message to individuals new to the system.
 
What lessons have you learned?
1.   The fastest way to get a user to an individual file is to send them a link via email.
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How do you use the collaboration center to do your day to day business?

1. We post draft material we are working on.

2. We post material that would not appear on the RDL

3. We use this or the 50 meg personal section to direct staffing with contractors not located in the Knox Lan

4. We do Army wide staffing

5. We are doing “parallel staffing’ with the development of a new MTP (as we develop each task, it is placed on the site and a notice sent out, as we get comments, they are posted, arbitrated, and modified for all to see).  Thus at the competition of the draft chapter 5, the Army wide staffing should be painless.

What best practices can you recommend?

 1.  The best is making information available


What lessons have you learned?

 1.  Not too many people use or understand the collaborative side of AKO.
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How do you use the collaboration center to do your day to day business?

The AG School (Concepts and Doctrine Division) currently uses the Army Knowledge Online Collaboration Center for obtaining draft doctrine documents, concepts, etc. originating from other proponents, agencies, or commands.
 
Future Uses:  in FY 04 we do expect to make full use of the collaboration center for staffing draft human resource doctrine and future concepts.
JADD would also like to recognize the following schools and centers that we found actively use the AKO Collaboration Site:

Quartermaster School

Engineer School 

Artillery School

